
COMMUNICATION PROCESS

Internal disruption

Shortly after the 1st telco 
of the incident manager

Telco with the responsible
communication manager 

of leading and affected IMs

The communication 
manager of leading 
IM prepare general 
information about 

the incident in English

General information on websiteIMs and Allocation Body 
inform internal and 

external stakeholders

Information on website

Update information 
about the incident

Organized by RFC

Source: Handbook for International Contingency Management 


