
DISRUPTION MANAGEMENT PROCESS

PROCESS OUTPUT

Incident

Take all operational measure,
Informs all neighboring and 

others affected IMs

Assessment of incident 
consequences estimated

Proposal internal disruption

Internal disruption declared?

First information about 
the incident

NO

YES

International incident 
management process

Coordinating RFC addressed in 12h 
Others RFC addressed

First information about 
the disruption

Structure of international 
cooperation

Call conference in 12h after being 
informed and between 7.00 am 

and 7.00 pm

Joint measure about relevant re-
routing and required mitigation 

measure

Update information:
Agenda

Follow up measure

Coordination internationally 
available capacity, 24h after the 1st

telco

Incident solved?

NO YES
Return to normal 

international operation

Leading IM

RFC

Leading IM

Leading IM

Leading IM + coordinating RFC

Coordinating RFC

Incident Manager

Leading IM

<12h

<36h

<24h

0
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