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Railway Undertakings & Terminals Advisory Groups Meeting 2021

Agenda
RAlLsilience from fiercely facing the crisis to seizing new opportunities m“gﬁ’l{%m

Rapporteur(s)

Anka Rojs, Baltic-Adriatic RFC Chairperson of the Executive Board
1 Welcome & Introduction Jarostaw Majchrzak, Baltic-Adriatic RFC Chairperson of the General Assembly
Vassil Zhivkov, DGMove

Introduction
session

Keynote speech: thought on

2 the fil rouge of the day Antonella Scardino, Secretary General of the Venice Port Authority
What did RFC do in 2021 and outlook for the future
= Co-creating for the future: ICTTR Project first conclusions and proposals, Simona Di Loreto,
§ Baltic-Adriatic RFC Executive Manager
(7)) . . e eie e q .
=  Promoting through networking: initiatives for the Year of Rail, Petra Komaryomyova, Baltic-
§ PMO presentations: e g 3 5 I ! AR
= Adriatic RFC Infrastructure manager
-:-3 3 = Innovative approach to timetabling: Capacity Study, Alessandro Turconi, Baltic-Adriatic RFC
£ C-0SS Manager
(]
2 . = European Freight DAC Delivery Programme (EDDP), Andreas Lipka (DB Cargo AG) and
;_h' RAG presentation P g y & ( ) e 8 )

Andrea Marco Penso (DB Cargo International)

Strategy Presentation = Baltic-Adriatic RFC Strategy Paper, Anka Rojs & Jarostaw Majchrzak

Lunch Break + launching of next session
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Rapporteur

Quiz: How well do you know

Baltic-Adriatic RFC? ALL

Panel Discussion: Roundtable Moderator: Simona DI Loreto, Baltic-Adriatic RFC Executive Manager
on the theme of the day: four | Panellists:
panellist will answer to 2 = Vassil Zhivkov, DGMove
guestions each, audience will = Camille Dachicourt, Austrian Ministry of Transport and Baltic-Adriatic RFC Executive
have the possibility to ask one Board Member
guestion to each panellist

Interactive session

Closure of the meeting and
AOB

Participants will have the
possibility to express their
satisfaction with the meeting
through a poll on real time or
after the meeting

Anka Rojs, Baltic-Adriatic RFC Chairperson of the Executive Board
Jarostaw Majchrzak, Baltic-Adriatic RFC Chairperson of the General Assembly

Closure session
(o))

The meeting will be recorded for the purposes of drafting the Minutes (records will be destroyed after the drafting of the Minutes)
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